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SUBJECT: SHIHABI CUT OUT OP DECISION MAKING ON LEBANON 

1. WELL INPORMED PRIVATE SYRIAN BUSINESSMAN TOLD US 
JULY 17 THAT CHIEP OP STAPF HIKMAT SHIHABI HAS BEEN 

CUT OUT OP THE INNER CIRCLE OP ADVISORS TO ASAD ON ANY POLICY 
QUESTION GOVERNING SYRIAN MILITARY INTERVENTION IN LEBANON. 

THIS HAPPENED LAST MAY WHEN HE OPPOSED THE PRESIDENT'S 
DESIRE TO SEND A MAJOR PORCE INTO LEBANON. TODAY, 

ACCORDING TO SOURCE, SHIHABI CONTINUES TO PUNCTION AS CHIEF 
OF STAFF FAITHFULLY EXECUTING ORDERS. BUT ON ANY BASIC MILITARY 
DECISION APPECTING LEBANON, ASAD CONTACTS DIRECTLY THE TWO SENIOR 
COLONELS WHO HAVE SERVED AS MEDIATORS IN BEIRUT ON THE 
JOINT HIGHER MILITARY COMMITTEE, ALI AL-MADANI AND MOHAMMAD 
AL-KHOULI. (AL MADAM IS SYRIAN CHIEP OP MILITARY POLICE 
AND AL-KHOULI IS CHIEF OF AIR FORCE INTELLIGENCE.) 

2. ACCORDING TO SOURCE, ASAD CONTINUES TO RESPECT 
SHIHABI'S PERSONAL ACUITY. HIS PALL PROM FAVOR RESULTED 
ONLY PROM ASAD'S IRRITATION AT BEING CHALLENGED ON THIS 
PARTICULAR ISSUE. ASAD KNOWS AS WELL AS ANYONE ELSE 
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THAT MADANI AND KHOULI TOGETHER MIGHT EQUAL SHIHABI IN C 
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CAPABILITY BUT THE PRESIDENT WOULD BROOK NO CRITICISM 
OE HIS DESIRE TO COMMIT MAJOR ELEMENTS OE HIS ARMY INTO 
THE LEBANESE CONELICT. 

3. SOURCE COMMENTED THAT SHIHABTS TROUBLES WITH ASAD 
ILLUSTRATED AN UNUSUAL PRESIDENTIAL LAPSE INTO IRRITABILITY 
WHICH SOURCE HOPED PRESIDENT WULD OVERCOME. SOURCE DESCRIBED 
SHIHABI AS A MAN OE NO PERSONAL AMBITION; ASAD IN 
PROMOTING HIM FROM CHIEE OP MILITARY INTELLIGENCE TO CHIEF 

OF STAFF IN 1974 HAD PICKED AN UNUSUALLY ABLE AND 
COMPLETELY LOYAL SERVANT. THE PRESIDENT, SOURCE MUSED, 

IS SUFPERING PROM A LACK OP COMPETENT MEN IN HIS INNER 
CIRCLE IN WHOM HE HAS CONPIDENCE. 

4. SOURCE CONTINUED THAT ONE OP ASAD'S MOST SERIOUS MISTAKES 
HAD BEEN HIS PAILURE TO DEVELOP A POTENTIAL SUCCESSOR; 

THERE WAS NO CROWN PRINCE IN SYRIA TODAY. SOURCE HAD 
TAXED THE PRESIDENT ABOUT THIS WHEN HE LAST MET WITH HIM 

IN MAY OF THIS YEAR. ASAD REPORTEDLY REPLIED THAT HE HAD 
ASKED SOME OP THE "GOOD ELEMENTS" TO COME BACK TO THEIR 
COUNTRY AND WORK WITH HIM BUT THEY HAD REPUSED. SOURCE 
SAID THAT ASAD WAS REFERRING AMONG OTHERS TO IZZAT TALABULSI, 

NOW IN PARIS AS AN EXECUTIVE OP THE BANQUE NATION ALE 
DE PARIS," WHO HAD BEEN SYRIA'S FIRST CENTRAL BANK GOVERNOR 
AND LATER MINISTER OP ECONOMY. ASAD HAD VERY MUCH WANTED 
TALABULSI AS HIS PRIME MINISTER BUT LATTER HAD BEGGED OFP. 

5. COMMENT; 

WE HEARD REPORTS DURING MAY AND JUNE THAT SHIHABI HAD 
BEEN UNDER HOUSE ARREST. (A REPORT ALSO CIRCULATED AT THAT 
TIME THAT DEFENSE MINISTER MUSTAFYUTLAS WAS SIMILARLY RESTRICTED.) 
IF ANY SUCH MEASURE WAS TAKEN AGAINST EITHER OFFICER, IT 
WAS VERY SHORT LIVED. SHIHABI HAS APPEARED ON SYRIAN TELE- 
VISION ATTENDING VARIOUS MEETINGS WITH ASAD AND LEBANESE 
VISITORS AND AS RECENTLY AS JULY 16 WAS PHOTOGRAPHED 
ACCOMPANYING THE SAUDI CHIEF OF STAFF ON A CALL ON THE 
PRESIDENT. (MY MOST RECENT MEETINGS WITH SHIHABA WERE 
IN MID- JUNE, ONLY SOME TWO WEEKS AFTER HIS ALLEGED FALL 
FROM GRACE. BOTH MEETING TOOK PLACE AT HIS HOUSE BUT HE 
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WAS IN UNIFORM AND HE HAD ONLY THE USUAL NUMBER OF GUARDS 
AT THE ENTRANCE.) 

MURPHY 
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